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ABSTRACT

The land distribution in Zimbabwe after colonizatiovas well inclined to the white settlers and thHack
majorities were driven to stay in reserves, thatewmeant to disempower people and unfortunatelgettereas were
infertile and this was part of the plan by whitescontrol blacks which later led to land reform.sTtvas followed by a
drop in the economic performance of the country,tles agricultural productivity was heavily affectethd the
manufacturing sector reduced productivity and ttele economy shrunk and this affected employmeri$e As stated
above, the effects of land reform were not judtifelagricultural sector only but in several sestsuch as retailing sector
in general and agriculture retailing sector in jgatar. Thus, this study was aimed at ascertaitigimpact of the land
reform program on the agricultural retailing secditmrZimbabwe. This was achieved through the uséntrpretivism
research approach, which relies on subjective wtaeding of and intervention with reality. This fio$ is described as
anti- positivist but views it as post- positivishee it is asserted that there is fundamental diffee between the subject
matters of natural and social sciences. The reshtisv that there is need for retailers in the adftical retailing sector to
get into strategic alliances with suppliers in ortie survive and grow in the current competitiv@memy. In addition,
agricultural retailers should work with agricultureontractors who will offer farmers with financialssistance each
farming season as outsourcing finance is a goaetrative for getting assistance. Conclusively, itherease in the
financing of farmers will increase sales in thei@agtural retailing sector resulting in the resuation of the sector, which

will have a positive knock effect on the Zimbabwesonomy.

KEYWORDS: Unequal Land DistributionLand Reform, Land Rights, Property Rights, Blackjdfigdy, Second
Chimurenga, Independence, Agriculture Sector, Adiucal Productivity, Agricultural Retailing

INTRODUCTION

Zimbabwe is well known across the world for haviceyried out a divisive land reform exercise whichsw
chaotic and resulted in the collapse of the Zimbsdoweconomy (Paulo, 2004: Scoones et al, 20113.ceme as a result
of unequal distribution of land by the British, whéhey colonized the country in 1890, which lefe thlack majority
struggling as they were stripped of their miningddand rights whilst whites were enjoying the bdsebf the
Zimbabwean resources (Herbst, 1987; Paulo, 2004jl&da and Weiner, 1996; Debale at al, 2014). Emsibn between
the blacks and whites resulted in the first andsddChimurenga wars which were aimed at havingrdraliing stake by
black majority on the economy drivers of the cowifChitsike, 2003). The fighting at the end ledhe independence in
1980 of Zimbabwe (Juana, 2004: Rukuni, 2006: Ddievd, 2003). As suggested by Juana (2006) afegdandence,
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the land redistribution program was aimed at deestigg the communal lands in addition to povertewhtion but
surprisingly this was followed by a drop in the Bomic performance of the country (Ghatak and R6%72 Deininger et
al, 2002; Richardson, 2004), as the agriculturatpctivity was heavily affected (Mutondi, 2012) athe manufacturing
sector reduced productivity and the whole econoimyrsk by 15% by 2003 (Chitiga and Mabugu, 2008:hRidson,
2004). In addition, this program also affected eayipient levels, because prior to the fast track iafidrm program, the
agricultural sector employed more than 70 percétihe labor force (Chitiga and Mabugu, 2008: FAOQR). As stated
above, the effects of land reform were not judtifelagricultural sector only but in several sesteuch as retailing sector
in general and agriculture retailing sector in jgatar. Thus, this study aims to ascertain the ichpd the land reform
program on the retail sector in Zimbabwe with spedieference to agricultural retailing sector alkoown as the
agribusiness sector. In addition, the study aimdet@rmine the current performance of the agricaltretailing sector in

Zimbabwe.
Background of the Study

The land distribution in Zimbabwe after colonizatiwas well inclined to the white settlers (Chrigitmi, 1990)
who were only 3% of the total population yet colit® 51% of the land leaving 49% of the land to 9@&the population
(Mutasa, 2015; Palmer and Hermemann, 1997). Thek itejority were driven to stay in reserves (Her&87; Paulo,
2004) that were meant to disempower people (URA63). These areas were degraded and infertileglBadi al, 2014;
Mutasa, 2015) and this was part of the plan by eghtb control blacks (Sullins, 1991) which lated e land reform
(Chitsike, 2003).

What is Land Reform

Land reform is defined by Griffin et al (2002) dsetestablishment of communal forms of farming, estat
sponsored land tenure reforms involving agreembata/een the land owners and those who are to atétithe land.
Another generally accepted definition of land refois the redistribution of property rights in laf@riffin et al, 2002;
Boyce et al, 2005).

The History of land Reform in Zimbabwe

In summary, the land reform programme in Zimbabwe be referred to as the transferring of land fram
minority white farming group to blacks (Moyo, 199%pand reform is viewed as a changing politicalréya reallocation
of wealth (assets), effected only by political me#@riffin et al, 2002). Land reform went througbuf different phases
(Mutasa, 2015).

The Arrival of Whites and the Starting of Colonization Period (1890-1930)

Land reform originated from the process that shajedalanced land tenure and social classes, wtdch i
colonization and having control over land was keythe exercise of colonial command (Christodoutb290). In 1893
Zimbabwe was colonised by the whites, leaving ttaek majority without control over the land theyedsown. The
Ndebele Kingdom was the first and then the Shoyal®.4, white settlers, numbering 23 730 owned 3® 320 acres of
land whilst an estimated 752 000 Africans occumebtal of 21 390 080 acres of land (Palmer anchéteann, 1977;
Mutasa 2015). By 1910 the whites had claimed apprately 23% of land while allocating only 26% tabks as native
reserves (Herbst 1987; Paul, 2004). With these $aoisitions, the pre-1920 period can be refetoeabs the land hostility
period, which was branded by expropriation of laamtl mining rights (Masilela and Weiner, 1996). Thid to the
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formation of the Gwaai and Shangani reserves (P&@l64). This was a move to drive Zimbabweans intertile lands
which were barely habitable (Mutasa, 2015). Sul{it891) suggest that the reserves were aimed &aidimg the whites
with labour for mining and farming. The rights ofntbabweans were violated continuously in theservese(Utete,
2003). During the period 1896-1897 the Shona ard\ittebele started the first Chimurenga which Igtere birth to the
second Chimurenga and these are the collectiveteftbat led to Zimbabwe being independent in 1686 Villiers,

2003).

The Introduction of Land Apportionment act Period (1931-1976)
In 1930 the whites introduced a Land apportionnaehthat legally enforced the de facto land siaifon which
stated that 51% of the country was for whites qiMytasa, 2015). This left the blacks with 22% of tand as the other

27% was set aside for wildlife and forestry asestah the table below.

Table 1: Racial Distribution of Land by Settler Government in 1930

Category Acres % of the country
European areas 49 149 174 51
Native reserves 21 127 040 22
Unassigned areas 17 793 300 18.5
Native purchase areqd 7 464 566 7.8
Forestry areas 590 500 0.6
Undetermined areas| 88 540 0.1
Total 96 213 120 100

Source: Palmer (1977)

This led to the overcrowding and overstocking ia teserves, which resulted in people being unabieeet their
expenses (Moyana, 1984). Another hindrance to mtimhu by the blacks was the introduction of Maizen€ol Act and
the Cattle Levy Act (PCA, 1980) which limited thearketing outlets for blacks. A cattle levy act vedso introduced to
limit the number of cattle owned by an individuklgsilela and Weiner, 1996). Overcrowding in thesserves also led to
severe land degradation of the native areas, neguhh the foundation of The African Land Husbandkgt of 1951
(Sullins, 1991). The land degradation continuethgse areas as there was pressure on the laridritse¢ children were
being born and some maturing requiring their owmdlaThe government at the time responded by eradhia Tribal
Trust Land Act and this act was effective from 1969970 (Paulo, 2004). Land issues were alwaylseatentre of most
activities like the bush wars of the late 1960s a8@d0s, which were fought on the basis of attaimolitical power and
also to ascertain a return on the land (De Villi&803). The only achievement of The Tribal Trusint Act was to
rename native reserves to Tribal Trust Lands (TTwBgre customary power regained authority to atbvéand (Masilela
and Weiner, 1996).

The Introduction of Land Tenure Amendment Act Period (1977-1980)

In 1977 there was a Land Tenure Amendment Actwizet later developed into The Tenure Repeal Act9giBl
This led to the rural resettlement policy at indegence in 1980 (PCA, 1980: Paulo, 2004). This eatelmed as the land
reform program.
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Post-Independence: Phase One- Market System Peri¢ti980-1990)

This period lasted from 1980-1990. The beginninthef phase was marked by the negotiations that ptace at
Lancaster House in Britain (Paulo, 2004). Attenddatthe negotiations included representatives®ffollowing groups;
Rhodesian government, United National African Cesgr(UANC), Zimbabwean African National Union Ratid Front
(ZANU PF) (Moyo, 1995). The participants like UAN&hd Rhodesian government did the negotiations ¢hfaih as
they intended to secure relationships (Surplus ReBpoject, 1992). The constitution that was fornadthese talks
handicapped the land reform as it emphasized oitliagbuyer willing seller exchange (Paulo, 2004@t the thrust of the
government was to depopulate the crowded areaassist the poor with land. The task was massitheas was need for
great financing to put the needed infrastructurelace, for example clinics, schools, water pointsids and veterinary
services (UNICEF, 1994). During this phase land weshanged on the basis of a willing buyer willsgjler, which saw
middle class Zimbabweans being able to move to ceria farms within white farming areas (Moyo, 1995 he
government was able to resettle 75 000 people biheotargeted 162 000 on 2.6 million hectaresamidl against the
targeted 8.3 million hectares (Mutasa, 2015). Tieatgst challenge that was being faced was thellingmiess of white
commercial farmers to sell their land at reasonphlees. The government admitted that the rese¢tifémprogramme was a

depressing disappointment (Surplus People PrdiééR).
Phase Two- Compulsory Acquisitions (1991-1998)

The phase aimed at changing previous understandirtge land question and policies to resolve tentcurrent
problems of emerging market economy (Moyo, 2000)e Pperiod saw the introduction of the Economic &tral
Adjustment Programme (ESAP) which was meant tovezjate the economy (Paulo, 2004), so the land iasiseto be
resolved without destabilising national employmemtoduction and investor confidence (Moyo, 20006). 11992 the
government also introduced a Land Acquisition Actttenabled compulsory acquisition of land withidicompensation
to the land owner. This act was in line with theantlaAcquisition Act of 1985 (Moyo, 2000). The sec@ithse intended to
resettle 110 000 families on 5 million hectaresptomote blacks in commercial farming through tirgnand agricultural
support services and to bring in land tax (Moyd3)9 Three years after introducing the land potley government also
selected 90 and acquired 13 farms (Moyo, 1995).sltw pace at which the land reform policies wegan implemented
killed the foundation of the phase before it todk (t)tete, 2003). As a result of this slow pace gwernment started
receiving pressure on the speed in which they wreeuting the land reform (Paulo, 2004). Thingsewest getting better
economically as ESAP was also a failure becaufsitsed on one sector of agriculture which promateial and class
conflicts within agriculture (Moyo, 1993). This pd&was barely successful as it lacked funding. Botike the British
refused to offer funding stating corruption in thevernment resulting in the government going ithalavithout donor
funding and paying for land expropriated by coldista as a politically moral stance (Mutasa, 20R&ulo, 2004; Moyo,

2000). As a result only 600 families were resettladng this phase (Mutasa, 2015).
Phase Three- Extrajudicial Land Acquisitions (19982000)

In the late 1990s Zimbabweans were tired of govemtrfake promises of resettlement. Self-mobilisexligs of
war veterans started invading farms close to thEme. government tried to intervene but realised thatpublic was in
support of the land acquisitions. This phase magkedtical turn in the economic performance of doaintry as well as

the political situation (Mutasa, 2015).
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Phase Four- Fast Track Land Reform (FTLRP) (2000-Pesent)

In June 2000 the government legalised the landisitigns and reinforced the practice by introducthg Rural
Land occupiers Act (2001) which prevented the éwictof resettled farmers (Mutasa, 2015). The “Fasick Land
Resettlement Programme” was launched on 15 July 20 intended to be undertaken in an acceleratad with
dependence on domestic resources (Utete, 2003 ldabal, 2014). The programme was a fundamentakenaway from
previous viewpoint, practices and techniques ofuagty land and relocating people (Moyo, 2006). TRELRP in
Zimbabwe is the world’'s most widespread state-spatsredistributive land reform of the twenty-fics#ntury (Scoones
et al, 2010). This stage was also termed third @h#mga (Paulo, 2004). The reform had aims to peoliitiited basic
infrastructure and planning demarcation of all aegl farms (Business Tribune, 2004). The farm imvas were
spearheaded by war veterans targeting occupatiavhidé owned farms (Paulo, 2004). This gave a bfnthe political
drive to the process as the war veterans were ghigpes of the ruling party (Zunga, 2003). Zikh@D08) acknowledges
that the Fast Track Resettlement Programme replaesdly experienced farmers with inexperienced &asmwho were
subsistence oriented. The reform displaced abd@®bor so farm owners owning 29% of Zimbabweankévye about
400 who owned approximately 1% of the land (Dern2096: Chitsike 2003). The FTLRP brought about mifexlings
on the program and its executors. It is a knowntfzat the land issue has been the epicenter db&liwe’s socio-political
and economic struggles since colonial times angl litardly disputable (Mutasa, 2015). Most benefiegin the FTLRP
reflected social patterns of differentiation inntsrof wealth, gender, social status and class. Mdpeestigation pointed
to urban households constituting about 13% of #neeficiaries even including in the A2 schemes reskfor people with
resources and the ability to embark on farming wlith least government support (Moyo, 2005). Pe@pla the town
areas gained right to use up to 34% of resettledaamt. Powerful people and the rich, including hbrased business
people, teachers, civil servants, political leaderd chiefs constituted about 10 percent of theefigaries in this group
(Sachikonye, 2005: Marongwe, 2007). Unfortunatiig, new farmers had no inputs and as a result ptimshuwent down,
the farmers were dependant on borrowing from a gowent that was theoretically bankrupt as there wexy little
agricultural input into the industry. This conditiaried up foreign currency (Zunga, 2003). The ddiklow shows the

land that was redistributed at each stage;

Table 2: Distribution of Land Acquired to Beneficiaries

Number of Area
Families (Hectares)

71000 3 498 444

Resettlement Phase

First (1980-1998) and secor] Willing buyer willing seller combineg

phase (1992-1998) with compulsory government aquisitions

Third phase (1998-2000) Inception of the violent land acquisitions 4 697 168 264

Fourth phase (2000-2008) | - 'LRP:AL  Module for smallholde| /5775 | 4137085
schemes

FTLRP: _A2 Model for large scal 16 238 5 681 642
commercial schemes
Total 237 858 10 485 435

Source: Government of Zimbabwe, (2009).
Retailing

Retailing is the final delivery of the product teetfinal consumer personally (Nebard, 2011: Berarash Evans,

2001). The process is completed by several inteiaried that enables the transfer of goods prodiroed the producer to
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the retailer. Consequently, a retailer is a peragent, agency, company or organisation whichsgumental in reaching
the goods, merchandise or services to the ultimatesumer. Furthermore, retailers perform specifiiviies such as
anticipating customer wants, developing assortmefnpsoducts, acquiring market information and fiolmg (Berman and
Evans, 2001). The common assumption is that retadnly sells goods in stores. However, retailitsp aefers to the sale
of services like those offered in a restaurantlopaor by car rental agencies. Thus, in this stuebpiling encompasses
selling through the mail, the internet, door-to-detsits or any channel that could be used to agghidhe consumer. In

short, retailing has several theories as disculsskxiv.
Theories of Retailing

These are philosophies which explain how differetdil setups arise.
The wheel of Retailing

The retail wheel hypothesis stands out as a thémtybest describes the evolution of retailing (MaN1957).
The hypothesis holds that new types of retailensallyy enter the market as low- status, low margia dgow-price
operators. Gradually the retailers acquire morbaekate establishments and facilities with both éased investments and
higher operating costs. Finally they mature as higét and vulnerable establishments (HollanderQL9@cNair (1957)
based his study on two strategic characteristiagh®fetailing industry. First there are no bagitr entry in this market,
apart from state set of laws on the establishméwtutets; therefore a profitable originality cae fQuickly imitated by
competitors (Das-Nair and Dube, 2015). Secondptiential for differentiation of a retail formateavery limited as they

lie in the management of the product variety, #lative price level, site and the outlet design (®Val, 2007).
The Environment Theory

For any given retailer to survive, it should evoherording to environmental needs or else mighpushed out
of the business (Basi, 2014). The factors incluaEnges of consumers, financial system, expertisgety, culture, legal
framework and competitors (Blizzard, 1976: BrowA81T). A practical change is in technology as theldion in the
sector will leave retail transactions a click avBgsi et al, 2014). Retailing in general is slightifferent from agriculture

retailing as discussed below.
Agriculture Retailing and Value Chain Analysis

Retailing in agriculture is a result of progres$jivenore assorted and complicated consumer prefesenc

(Matterson and Hunt, 2012). Responsiveness ofghiewdtural sector is usually seen by the growtffisinmers’ markets in

a community. Agriculture retailing has relationshigith many other sectors and can be the key td f&exurity and
improved economic welfare. This is supported byzed et al (2013) who link agriculture to many esfgs of community
development. Agriculture retailing can be said taven two separate market segments; urban agriculince rural
agriculture. Urban agriculture is said to have ligmevhich include poverty reduction, economic depenent and cost
effective waste management (Pedzisai et al, 204 Malue chain refers to the full life cycle of aopluct or process,
including material sourcing, production, consumptand disposal/recycling processes (WBCSD, 201bwever, all
these activities describe the interactions of fitramsl processes that are needed to deliver prottuend users (Ensign,
2001).
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Retail Agriculture Value Chain

The value chain approach generally provides a frearieto examine the nature and factors of competitess in
value chains in which small farmers can particig@&eh et al, 2009). Nyoro (2007) stipulates thaiAfrica value chain
players are driven more by desire to develop markn by the profitability. Businesses have besinguvalue chain
analysis and execution principles for years to fmgfether and put into practice competitive strasgiWWebber and
Labaste, 2009). Agriculture continues to be anrsdeool for sustainable growth and poverty regrc (World Bank,

2008). Mucavele (2009) shares a similar view tlzdti® chain is very essential in encouraging agrical development.
Research Methodology

The study adopted interpretivism research apprdachlies on subjective understanding of and weation with
reality (Lather, 2006: Flowers, 2009). This positie described by Hatch and Cunliffe (2006) as-guusitivist but Blaikie
(1993) views it as post- positivist since it isexssd that there is fundamental difference betwibensubject matters of
natural and social sciences. There are basicatBetiariations on interpretivists which are conative, critical and
deconstructionist (Lather, 2005: Butler, 1998).the social world it is argued that individuals madense of situations
based on their individual experience, memories expectation (Yanou and Schwartz-Sher, 2011: Flowa689). In this
study, the focus is on getting different perceliaf the land reform from farmers as they had difié€ experiences
(Denzin and Lincoln, 2003; Willis, 2007). Furthemmapthe study adopted the case study because skarch design,
according to Burns and Grove (2003) outlines fandrecting a study with utmost control over issues thay interfere
with the weight of the findings. In addition, castedies explore and investigates real life phen@ntkough analysis of a
given number of situations as noted by Zainal (2008e case study approach was implemented bethes® was need
to answer the ‘what’ questions of the land refomd aetailing sector. Yin (2003) and Stake (1995kago the use of a
case study for an interpretivism approach to rebeas there is a belief that the truth is subjectinn addition, a case study
method selects a small geographical area or aliveitgd number of individuals as the subjects ofdgt Furthermore, this
technique is often used to narrow down a very brideld of research into one or a few easily reseable examples
(Stake, 1995).

In this study, the population referred to all farsmé0 000) affected by the land reform and thetaiter suppliers
(136) and their AGRITEX officers (4500). In additiothe sample comprised of farmers from Mashonalatest. The
sample also included branches of Farm and City/ABRITEX officers in the selected provinces. Thedfieation of the
sample used is a total of 200 Al farmers, 190 Anéais, 50 AGRITEX officers and 10 Farm and City éogpes at
branches in the stated provinces. Thus, data wiectamd using questionnaires and focus groups.rékearcher ensured
that the questionnaire was valid, reliable and urigoous. The questionnaires had both unstructuret séructured
guestions, these helped in getting diverse infanailhe structured questions had a two types;toriek the necessary
space and the other to tick were necessary ored Bkale ranging from strongly agree (SA) to gitpisagree (SD). The
advantages of a questionnaire that were noted thag;its collects a lot of information while retaig privacy of
respondents and also they are a time-efficient efaypllecting data from many people A total of 4flestionnaires were
issued out by the researcher. However the use e$tiqunaires presented a challenge as it was tonsuening to
distribute questionnaires to farmers that are kxtaeveral kilometers apart. A focus group discusallowed a group of 8
— 12 informants to freely discuss a certain subyéth the guidance of a facilitator. The issuexdssed at focus groups

| Impact Factor(JCC): 3.6754 - This article can be denloaded from www.impactjournals.us |




| 96 Gerald Munyoro, Gamuchirai Kumbirai Shadaya & Rutendo Masiyiwa |

included how the farmers were affected by the lafdrm, how they adjusted and how they wish thel leform would
have been conducted, also if there were any chaingbsying behaviours in the period pre and posit Haack Land
Reform Program (FTLRP). The researcher groupede$gondents as follows; commercial farmers, gerfaraiers, Farm

and City general staff and farm workers. The dada analysed using SPSS.

DATA ANALYSIS

The Importance of Land Reform

The land reform program proved to be an importar@ne in the history of Zimbabwe as it resulted wot
Chimurengas in an effort to gain control of thedd€@hitsike, 2003).

Table 3: Land Reform as an Important Event

Land Reform was an Important Event
Frequency |Valid Percent
Strongly agree 107 24.7
Agree 211 49.1
valid Ngutral 50 11.6
Disagree 56 13
Strongly disagree 6 1.6
Total 100.0
Land Refol
Importai
M Freq
SourceAuthors

Figure 1: Line Graph: Land Reform as an Important Event

The importance of land reform was driven by théamof equally distributing the land and hence emgring
the local farmers thereby giving them buying poteesupport the agriculture retailing sector (Deigeieal, 2014).

Retailing and Land Reform

The research findings indicated that the resposdestre in general agreement to the fact that thewdwral
retailing sector was affected by the land reforrhisTis evidenced by the fact that 12.5% of the oedpnts strongly
agreed, while 67.5% agreed to the fact that retailere affected by land reform. However, 6.6% dedito stay neutral
as they were not sure on the effects. The other dd%greed to the fact that the agricultural ritgisector was affected
by the land reform with the remaining 0.4% strondisagreeing. The supply of agro inputs was alfectdd by the land
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reform. Operations in Farm and City indicate a diofpusiness activity in the period around the fastk land reform
program. Moyo (2009) also agrees to the fact thdilers’ businesses were affected by the landrmeforogram as he
speaks of reduced economic activity after the rafiorm.

Table 4: Retailing

Valid | Strongly agree 12.8
Agree 279 64.8
Neutral 37 8.6
Disagree 57 13 3
Strongly disagree

Source: Authors

Table 5: Supply of Inputs

Valid | Strongly agree 21.6
Agree 268 62.3
Neutral 33 7.6
Disagree 34 7 9
Strongly Disagree

Histogram

300
Mean =2 .03
Std. Dev. =0.807

)

| P
7

o T T T T T T T
o 1 2 3 4 5 &

Frequency

The supply of inputs was greatly affected by the land
reform

Figure 2
Source: Autho

21% of the respondents strongly agreed to the tfeadt the supply of inputs was affected by the lagirm
program with the other 62% just
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Sales and Competition for in the Agriculture Retailng Sector

Table 6: Sales and Competition

Sales reduced after the land reform program * Competition is the same for the period pre and post land reform Crosstabulation

Count
Competition is the same for the period pre and postland reform
Strongly Strongly
agree Agree Meutral Disagree disagree Total |
Sales reduced after the Strongly agree [i} 4 3 44 16 67
land reform program Agree ' 35 2 174 45 284
Neufral 0 i 2 18 7 34
Disagree 1 4 5 22 12 44
Strongly disagree i} 0 0 0 1 1
Total 2 50 39 258 81 430
Bar Chart
200 Competition is the

same for the period pre
and post land reform
M Strongly agree
E 2agree
Cneutral
M Disagree
Ostrongly disagree

150

Count

100

T
Strongly agres Agres Meutral Disagres Strongly
disagres

Sales reduced after the land reform program

Figure 3: Sales and Competition

Source: Authors

The general trend for retailers after the landnmefavas a drop in sales. Respondents are in agreemdrd.5% of
the respondents strongly agreed and the other 662agreed to the fact that sales reduced aftdattfiereform program.
Comments by respondents revealed that farmersteestr using cheap farming methods like the usmaniure hence no
support went to the agro retailer. Reduced agricalltactivity resulted in a drop in economic proiikity, because
agriculture is the backbone of the economy, Ricéamd(2004) supports the notion as he states teagrbss domestic
product in Zimbabwe reduced in after the land mefo€ompetition in the agriculture retailing seciocreased after the
land reform as many players started to enter thekehaMost of the new shop owners were employees fcompanies

like Farm and City who were retrenched on downgiziompanies after the land reform.
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Farmers and Input Sources

Table 7: Input Sources

Farmers are Buying Inputs from the Manufacturer
Frequency | Valid Percent | Cumulative Percent
Strongly agree 82 19.1 19.1
Agree 256 59.5 78.6
) Neutral 31 7.2 85.8
Valid -
Disagree 57 13.3 99.1
Strongly disagree 4 9 100.0
Total 430 100.0
Sourceésuthors

The opinion of respondents was tested in termaiwhér relationships with traders in the retailiegtsr. Most
farmers agreed to the fact that they were buyimuits from the manufacturer direct. This shown by thean of the
respondents which is 2.17 and it is in the rangagoéement. The standard deviation is 0.921 and$ea few respondents
disagreeing as most respondents are agreeing dyna dew are not sure. Additional comments by farsniadicated that
the suppliers of inputs are now offering agricudtimputs at better prices than the retailers héimeénformed customers
are going direct to the manufacturers. This ledlesagro retailers with reduced sales given theeased competition as

well. This causes a discord in the economic sys$tence the economic collapse (Mutasa, 2015).

The data analyzed above can be presented graghasatielow;

300 Mean =217
Std. Dev. =0.921
N =430

200—

Frequency

100

| e
o T T T T T T T
a 1 2 3 4 5 (5]

Farmers are buying inputs from the manufacturer

Figure 4: Input Source

Source: Authors
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Findings
The findings are as follows:
Land Reform Program has a Negative Impact on Agricliure Retailing

Although the land reform was an important eveng #xercise was badly executed (Richardson, 2004:
Sachikonye, 2003). This is also reflected by 77%hefretail agricultural retail respondents whogrgied that they were

likely to close their shops because the sales@rgglown especially in the past sixteen yearshiSit, 2013).
Land Reform Reduced Farm Yields

The study showed that farm yields reduced afteldahd reform. This is also supported by Sichtenl@0~xho
notes that the food and livestock production calépfrom three million tonnes in 2000 to 1.3 millimnnes sixteen years
later. Reduction in farm yields was mostly duedokl of resources such as finance. This resultedvienue reduction for

the farmer consequently affecting sales and revésrusgricultural retailing sector (Business Trileu2004).
Supply of Inputs was Greatly Affected by the Land Rform Program

Farm inputs became expensive in manufacturing dfterland reform, due to the economic meltdown that
followed the land reform as suggested by Richard2®®4). The country was no longer able to prodwase materials
resulting in serious shortage of inputs. This waslenworse when the country resorted to either ithpgpraw materials or
the imports themselves (Derman, 2006). This was miade worse by political instability that follow@dst after the land
reform program which chased away investors withie ¢ountry and those who intended to come to Zimkato invest
(Musemwa et al, 2011: Ghatak and Roy, 2007).

Farm Inputs Became Expensive After the Land RefornProgram

The difficulties in importing agricultural raw maigls fueled the increase in prices of agricultunaluts as noted
by Derman (2006). This affected the agriculturéiteng industry as most new farmers could not ffto buy inputs such
as fertilisers and seeds from agricultural retaildlatondi, 2005) resulting in some retailers ¢igsilown. Transportation

costs increased worsening the situation (Derma®6 0
Agricultural Retailing Sector is Nearing Collapse Ater Land Reform

Given the above arguments, it is clear that agucelretailing is collapsing after the land refob@cause the
economy is performing badly (Richardson, 2004) anu$t Al farmers are struggling to make ends mestggested by
Dabale et al (2014) and Moyo (2008). To surviveha industry small agricultural retailers resortedtrading in fake
products illegally obtained from various countrismnce compromising quality of products being offene the sector
however the strategy had little or no success latCainclusively, the retailing sector is continulyushrinking and the
situation is being made worse by government programth as command agriculture which are aimed |pinigefarmers
with agricultural inputs which are bought straifftm manufacturers by passing retailers as thetinpre distributed by

the Grain marketing board (Solidarity peace tr26806).
Recommendations

The recommendations are as follows:
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Strategic Alliances

Retailers in the agricultural retailing sector needjet into strategic alliances with suppliersonder to survive
and grow in the current competitive economy (Ba&erml, 2005). Effective alliances in agriculturatailing include
backward integration and forward integration aspsuied by Martinez (1999) who states that vertintdgration should
include members at different stages in a valuerchaorward integration will see agricultural retafienave working
relationships with the farmers as they are ahedberdistribution channel (Kotler, 2001). Therelwi¢ a guarantee that a
given customer buying from their shop, notion ipmoarted by Berkema et al (1991) as he sites premiafmbeing
vertically integrated (Young and Hobbs, 2002). Aatgy like this will help fight competition beingffered by
government programs such as the command agriculttnieh is not including the retailers but the sug only.
Backward integration will see agricultural retafi@rombining operations with suppliers as they afere the retailers in
the distribution channel (Kotler, 2001). This wiklp with products availability and better costs ffooducts (Kotler and
Keller, 2009) hence benefiting the companies asethwill be better chances of increasing sales arafitability.
Agriculture retailers should do more marketing caigps like road shows, radio adverts and flierstiie@ir companies as

it helps on publicity and customers will trust atvertised brand more.
Financing Schemes

Agricultural retailers should work with agricultlireontractors who will offer farmers with financiaksistance
each farming season as outsourcing finance is d glernative for getting assistance (Modgetteskangtko, 2001). The
challenge of having unfinanced farmers as suggdsgedlutondi (2015) in certain areas will be solwetlile retaining
most of the farmers for the benefit of Farm and/Gonclusively, the increase in the financing affiers will increase
sales in the agricultural retailing sector resgltin the resuscitation of the sector, which willZaa positive knock effect

on the Zimbabwean economy.
CONCLUSIONS

It is clear from the study that land reform wasoale idea, but the process was chaotic resultingvinyields and
consequently affecting the level of agriculturabguction and poor economic performance which redut some sectors
such as agricultural retailing nearly collapsingeTconclusion is that farmers should be supporiegrbving them with
farming skills as well as inputs which should bstidbuted through agricultural retailing channealistsas Farm and City.
This will help the retailing sector to grow. Itatso recommended that the sector should also foiemees with farmers as
well as manufacturers as this will result in thedarction level going up and this has a positivednimn the sales of Farm

and City and other agricultural retailers in thetee
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